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The student entrepreneur -- going from broke to broke? : a free enterprise
case study
Abstract
This case provides a view into a college student entrepreneur's assessment of an entrepreneurial opportunity
versus a standard career pathway. The case charts his course for exploring a new business venture and follows
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This	  case	  provides	  a	  view	  into	  a	  college	  student	  entrepreneur’s	  assessment	  of	  an	  entrepreneurial	  
opportunity	  versus	  a	  standard	  career	  pathway.	  	  The	  case	  charts	  his	  course	  for	  exploring	  a	  new	  
business	  venture	  and	  follows	  his	  analysis	  of	  prospective	  career	  opportunities.	  
	  
Colin	  Hurd,	  a	  senior	  at	  Iowa	  State	  University,	  sat	  at	  a	  table	  in	  the	  commons	  area	  of	  the	  
Memorial	  Union	  having	  lunch.	  	  It	  was	  mid-­‐day	  in	  March,	  the	  week	  before	  spring	  break.	  	  The	  
conversation	  Hurd	  was	  having	  with	  fellow	  seniors	  involved	  upcoming	  career	  paths.	  
“Starting	  your	  own	  company,	  Colin,”	  commented	  one	  of	  the	  students.	  	  “It	  sounds	  cool,	  but	  isn’t	  
it	  pretty	  risky?	  	  I	  mean,	  don’t	  a	  lot	  of	  startup	  companies	  fail?	  	  I	  am	  sure	  you	  can	  pull	  it	  off,	  but	  I	  
just	  don’t	  think	  I	  have	  the	  guts	  to	  try	  something	  when	  I	  just	  finished	  college	  that	  might	  fail.”	  
Colin	  smiled	  sheepishly,	  trying	  not	  to	  fully	  reflect	  his	  own	  worries.	  	  “I	  suppose	  the	  worst	  I	  can	  do	  
with	  my	  company	  is	  go	  broke.	  	  I’m	  broke	  now,	  and	  if	  it	  doesn’t	  work	  I’m	  still	  broke.	  	  Broke	  to	  
broke	  doesn’t	  seem	  so	  bad.”	  	  The	  group	  chuckled.	  
	  
Background	  
“It	  wasn’t	  as	  if	  I	  knew	  that	  I	  wanted	  to	  start	  a	  company	  when	  I	  came	  to	  Iowa	  State	  four	  years	  
ago,”	  continued	  Hurd.	  	  “It	  wasn’t	  part	  of	  some	  master	  plan.	  	  It	  just	  sort	  of	  happened	  over	  a	  long	  
time	  period.”	  
Hurd’s	  path	  from	  college	  student	  to	  entrepreneur	  began	  in	  a	  class	  he	  took	  during	  the	  fall	  
semester	  of	  his	  junior	  year,	  Econ	  334-­‐Entrepreneurship	  in	  Agriculture..	  	  Students	  in	  the	  class	  
were	  required	  to	  develop	  three	  concepts	  for	  new	  businesses.	  	  	  
One	  of	  Hurd’s	  concepts	  from	  the	  course,	  Track	  Till,	  was	  related	  to	  an	  issue	  he	  had	  experienced	  
at	  an	  internship	  the	  prior	  summer.	  	  “The	  idea	  for	  the	  product	  Track	  Till	  developed	  from	  seeing	  
the	  effects	  of	  large	  24	  and	  36-­‐row	  center	  fill	  planters	  on	  corn.	  	  It	  was	  easy	  to	  see	  how	  the	  soil	  
compaction	  caused	  from	  the	  tractor	  and	  center	  wheels	  on	  the	  planter	  affected	  the	  corn	  plants	  
in	  the	  six	  rows	  directly	  along	  and	  between	  the	  tire	  tracks.	  Throughout	  the	  entire	  field	  the	  corn	  
plants	  in	  these	  six	  rows	  were	  stunted	  and	  had	  a	  yellow	  color	  to	  them.	  Large	  planters	  can	  weigh	  
over	  30,000	  pounds	  empty	  and	  50,000	  lbs.	  full.	  	  Tractors	  weigh	  30,000	  –	  50,000	  pounds.	  	  It	  was	  
a	  wet	  spring	  planting	  season	  during	  my	  internship,	  and	  the	  center	  rows	  really	  showed	  the	  
effects	  of	  soil	  compaction	  and	  its	  negative	  impact	  on	  corn	  yield.”	  	  
Hurd’s	  research	  on	  the	  topic	  helped	  him	  develop	  more	  clear	  ideas	  on	  the	  interplay	  of	  large	  
scale	  farm	  machinery,	  soil	  compaction,	  and	  crop	  yield.	  	  “Soil	  compaction	  impacts	  yield	  due	  to	  
decreased	  nutrient	  uptake,	  lack	  of	  water	  infiltration	  and	  restricted	  root	  growth	  over	  the	  course	  
of	  the	  growing	  season.	  One	  study	  I	  found	  showed	  up	  to	  an	  11.3	  bushel	  per	  acre	  difference	  
between	  the	  compacted	  center-­‐section	  of	  planter	  versus	  the	  lighter	  non-­‐	  compacted	  wing	  
sections.	  Monsanto	  has	  also	  studied	  the	  effects	  of	  planter	  wheel	  compaction	  in	  an	  unpublished	  
study	  which	  showed	  anywhere	  from	  a	  50-­‐60	  percent	  decrease	  in	  yield	  from	  compaction	  in	  
The	  Student	  Entrepreneur,	  Going	  from	  Broke	  to	  Broke?	  –	  A	  Free	  Enterprise	  Case	  Study	  	  
3	  |	  P a g e 	  
	  
center	  rows	  next	  to	  the	  wheel	  tracks.”	  	  He	  recognized	  that	  this	  problem	  wasn’t	  going	  away	  and	  
that	  there	  was	  a	  clear	  need	  for	  a	  solution.	  	  “With	  the	  size	  of	  machinery	  constantly	  increasing,	  
the	  problem	  of	  compaction	  is	  more	  detrimental	  today	  than	  ever	  before.	  Tillage	  solutions	  are	  
continually	  used	  to	  manage	  the	  problem	  and	  help	  producers	  recover	  much	  of	  the	  lost	  yield.”	  
	  
	  Hurd’s	  solution	  to	  this	  issue	  is	  an	  aftermarket	  attachment	  that	  mounts	  on	  planters	  and	  disrupts	  
the	  soil	  compaction	  caused	  by	  the	  planter	  tires.	  	  “I	  didn’t	  figure	  I	  could	  compete	  with	  John	  
Deere	  and	  the	  other	  large	  planter	  manufacturer	  companies,”	  said	  Hurd.	  	  “But	  planters	  often	  
have	  third	  party	  equipment	  mounted,	  and	  each	  farmer	  has	  their	  own	  customized	  planter	  with	  
unique	  combinations	  of	  third	  party	  equipment.	  	  My	  thought	  was	  that	  my	  company	  could	  make	  
a	  reliable	  add-­‐on	  to	  a	  planter	  that	  reduced	  soil	  compaction	  and	  positively	  impacted	  crop	  
yields.”	  
Hurd	  worked	  on	  developing	  a	  business	  plan	  for	  Track	  Till	  during	  the	  last	  half	  of	  
Entrepreneurship	  in	  Agriculture	  course.	  	  “It’s	  a	  lot	  of	  work	  to	  put	  together	  a	  good	  business	  
plan,”	  he	  commented.	  	  “I	  did	  a	  lot	  of	  research	  and	  worked	  to	  develop	  many	  details	  of	  the	  
business	  that	  I	  hadn’t	  even	  thought	  about	  initially.	  	  Having	  an	  idea	  for	  a	  business	  is	  one	  thing.	  	  
Developing	  a	  detailed	  business	  plan	  that	  you	  can	  present	  to	  people	  with	  industry	  experience	  is	  
another.”	  
The	  semester	  capped	  off	  with	  Hurd	  and	  the	  other	  students	  presenting	  their	  business	  plans	  to	  a	  
group	  of	  industry	  panelists.	  	  The	  panelists	  were	  bankers,	  investors,	  entrepreneurs,	  and	  other	  
professionals.	  
Hurd’s	  work	  on	  the	  Track	  Till	  business	  plan	  paid	  off.	  	  “I	  got	  an	  A	  for	  the	  business	  plan	  and	  
presentation,	  which	  is	  nice,”	  he	  commented.	  	  “I	  also	  won	  $500	  for	  having	  one	  of	  the	  top	  
	  
Reduced	  root	  growth	  due	  to	  compaction	  from	  tillage	  and	  wheel	  tracks.	  
Source:	  Compaction-­‐Soil	  Management	  Series	  2.	  University	  of	  Minnesota	  Extension	  Service,	  BU-­‐7400	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business	  plans	  in	  the	  class.	  	  Probably	  the	  most	  important	  thing	  that	  happened	  was	  that,	  after	  
my	  presentation	  was	  done,	  a	  panelist	  from	  the	  Pappajohn	  Center	  for	  Entrepreneurship	  
commented	  that	  I	  should	  keep	  working	  on	  the	  business	  plan	  for	  Track	  Till	  because	  he	  thought	  it	  
had	  good	  potential.	  	  That	  was	  a	  big	  deal	  to	  me	  because	  someone	  from	  outside	  the	  class	  was	  
excited	  about	  the	  business,	  and	  it	  was	  someone	  who	  saw	  a	  lot	  of	  startup	  business	  plans.”	  
Proof	  of	  Concept	  	  
With	  some	  encouragement,	  Hurd	  entered	  the	  Agricultural	  Entrepreneurship	  Initiative	  Student	  
Incubator	  program	  as	  the	  spring	  semester	  started	  in	  January.	  	  “I	  had	  an	  idea	  that	  some	  other	  
people,	  including	  potential	  customers,	  thought	  was	  interesting.	  	  Now	  I	  had	  to	  figure	  out	  if	  I	  
could	  actually	  build	  something	  that	  would	  reduce	  soil	  compaction.”	  
By	  February,	  Hurd	  had	  determined	  his	  prototype	  would	  be	  a	  machine	  separate	  from	  the	  
planter.	  	  “I	  was	  concerned	  that	  if	  I	  initially	  hooked	  something	  to	  a	  farmer’s	  planter	  for	  testing	  
and	  it	  didn’t	  work	  right,	  the	  farmer	  would	  be	  discouraged	  and	  likely	  not	  want	  to	  try	  it	  again.	  	  So	  
we	  built	  a	  simple	  prototype	  using	  a	  used	  toolbar	  and	  worked	  separately	  from	  the	  planter.	  	  It	  
was	  a	  really	  ugly	  piece.”	  
	  
Testing	  in	  corn	  fields	  began	  in	  May.	  	  “Summit	  Farms	  let	  us	  try	  it	  out.	  	  We	  would	  carefully	  track	  
the	  GPS	  points	  where	  we	  used	  the	  Track	  Till	  prototype	  and	  where	  we	  didn’t	  so	  we	  could	  look	  
for	  yield	  impact	  in	  the	  fall.”	  
Results	  were	  taken	  from	  28	  different	  plots	  during	  harvest	  the	  following	  October.	  This	  initial	  test	  
showed	  upwards	  of	  a	  12	  percent	  yield	  increase	  in	  the	  tilled	  rows	  compared	  to	  the	  untilled	  rows.	  
Furthermore,	  the	  data	  from	  the	  tests	  showed	  a	  positive	  correlation	  between	  the	  depth	  of	  
tillage	  and	  the	  impact	  on	  yield.	  
“It	  was	  really	  a	  rough	  test	  of	  the	  idea,”	  commented	  Hurd.	  	  “But	  it	  was	  enough	  to	  verify	  that	  
there	  was	  a	  way	  to	  break	  the	  soil	  compaction	  layer	  and	  increase	  yield.”	  
	  
A	  work	  in	  progress	  –	  Early	  Track	  Till	  prototype	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The	  12	  percent	  yield	  increase	  on	  tilled	  rows	  of	  corn	  translates	  into	  almost	  $25	  an	  acre	  increased	  
revenue.	  	  “We	  figured	  we	  would	  sell	  Track	  Till	  for	  about	  $18,000,	  so	  a	  600	  acre	  farmer	  would	  
get	  a	  one	  year	  payback.	  	  This	  was	  the	  kind	  of	  value	  proposition	  we	  hoped	  for.”	  	  
Competition	  	  	  
“There	  is	  no	  company	  offering	  a	  tillage	  system	  for	  planter	  wheel	  compaction,”	  commented	  
Hurd,	  “but	  any	  company	  offering	  a	  product	  that	  reduces	  compaction	  caused	  from	  tractor	  or	  
planter	  tires	  represents	  a	  form	  of	  competition.	  For	  example,	  some	  companies	  are	  adding	  tracks	  
to	  planters,	  replacing	  wheels,	  to	  reduce	  compaction.	  	  This	  approach	  spreads	  the	  weight	  of	  the	  
planter	  over	  more	  area,	  which	  creates	  less	  concentrated	  compaction,	  but	  does	  not	  eliminate	  it.	  
To	  outfit	  a	  John	  Deere	  Bauer	  Built	  planter	  with	  a	  system	  like	  this	  costs	  more	  than	  $30,000.	  	  I	  
think	  we	  can	  compete	  with	  this	  both	  in	  terms	  of	  cost	  and	  in	  terms	  of	  reduction	  of	  soil	  
compaction.”	  	  	  
Hurd	  views	  Track	  Till’s	  competitive	  advantages	  to	  be	  founded	  in	  price,	  simplicity,	  versatility,	  
return	  and	  impact.	  “I	  think	  we	  can	  offer	  Track	  Till	  at	  a	  substantially	  lower	  price	  than	  any	  other	  
alternative,”	  he	  comments.	  “In	  addition,	  Track	  Till	  is	  simple.	  Customers	  don’t	  have	  to	  make	  any	  
significant	  modifications	  to	  their	  planters;	  no	  welding,	  no	  cutting	  and	  no	  drilling.	  Track	  Till	  will	  
simply	  attach	  around	  the	  existing	  frame	  of	  the	  planter.	  Track	  Till	  is	  also	  versatile.	  If	  producers	  
ever	  want	  to	  plant	  without	  using	  the	  product,	  they	  can	  lock	  the	  units	  out	  of	  the	  way	  by	  simply	  
hitting	  a	  switch.	  This	  allows	  famers	  to	  tailor	  their	  tillage	  needs	  to	  the	  soil	  type	  in	  their	  fields.	  I	  
think	  the	  impact	  of	  Track	  Till	  will	  be	  better	  than	  other	  options	  on	  the	  market.”	  	  
Market	  Potential	  	  	  
“The	  end	  users	  for	  Track	  Till	  are	  producers	  using	  large	  center	  fill	  planters,”	  comments	  Hurd.	  “I	  
estimated	  that	  50	  percent	  of	  the	  crop	  farms	  over	  1,000	  acres	  are	  using	  large	  center	  fill	  planters	  
compatible	  with	  our	  product.	  	  Over	  37,000	  farms	  in	  the	  Midwest	  are	  larger	  than	  1,000	  acres.	  In	  
Iowa	  alone	  there	  are	  7,451	  farms	  over	  1,000	  acres.	  The	  total	  market	  potential	  for	  Track	  Till	  
using	  these	  figures	  and	  a	  $20,000	  price	  tag	  is	  $740	  million.”	  
Career	  Choices	  	  
As	  the	  yield	  results	  came	  in	  that	  October,	  Hurd	  was	  considering	  career	  alternatives.	  	  “I	  was	  set	  
to	  graduate	  the	  following	  May,	  and	  my	  original	  plan	  was	  to	  take	  an	  entry-­‐level	  position	  with	  an	  
agribusiness.”	  
Hurd	  attended	  the	  College	  of	  Agriculture	  and	  Life	  Sciences	  Career	  Fair	  in	  October.	  	  “More	  than	  
200	  companies	  were	  at	  the	  Career	  Fair,	  many	  looking	  to	  hire	  graduates.	  	  I	  had	  a	  good	  GPA,	  
good	  internships,	  and	  now	  this	  experience	  of	  developing	  a	  business	  plan	  and	  prototype	  for	  a	  
new	  product.”	  
And	  the	  interest	  of	  agribusiness	  companies	  in	  Hurd’s	  skills	  was	  evident.	  	  “As	  the	  opportunities	  
to	  interview	  came	  up,	  it	  really	  hit	  home	  that	  I	  needed	  to	  make	  some	  kind	  of	  decision	  about	  
what	  I	  wanted	  to	  do.	  	  The	  tests	  of	  Track	  Till	  were	  really	  positive,	  but	  I	  knew	  there	  was	  still	  a	  
huge	  distance	  to	  actually	  having	  a	  viable	  product	  and	  business.	  	  I	  figured	  if	  I	  was	  working	  for	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somebody	  else,	  Track	  Till	  would	  just	  wither	  away.	  I	  had	  $50k	  to	  $60k	  job	  offers,	  but	  I	  knew	  if	  I	  
didn’t	  pursue	  Track	  Till	  I	  would	  always	  wonder	  what	  might	  have	  been.”	  
Team	  and	  Organization	  Building	  	  
During	  his	  last	  semester	  at	  ISU,	  Hurd	  frantically	  worked	  on	  getting	  the	  business	  to	  the	  launch	  
point.	  	  “Two	  things	  made	  my	  last	  semester	  hectic,”	  Hurd	  said.	  	  “I	  wanted	  to	  launch	  the	  
business,	  but	  I	  also	  needed	  to	  get	  a	  second	  generation	  prototype	  developed	  in	  time	  for	  
planting,	  which	  starts	  in	  April	  and	  May.	  	  I	  neglected	  some	  of	  my	  school	  work	  during	  that	  
semester,	  really	  for	  the	  first	  time	  in	  my	  four	  years.”	  
A	  key	  missing	  ingredient	  to	  Track	  Till	  as	  a	  startup	  was	  engineering	  talent.	  	  “I	  have	  some	  
engineering	  skills,	  but	  I	  was	  an	  Agricultural	  Studies	  major.	  For	  the	  second	  prototype	  I	  wanted	  to	  
have	  something	  that	  was	  as	  close	  to	  a	  market-­‐ready	  product	  as	  possible.”	  
Hurd	  spent	  some	  time	  looking	  for	  another	  student	  that	  might	  become	  a	  part	  of	  this	  team.	  	  “I	  
had	  an	  eye	  out	  for	  an	  entrepreneurial	  engineer,	  but	  didn’t	  find	  anyone	  that	  was	  either	  
interested	  or	  was	  the	  right	  fit.”	  
Through	  networking,	  Hurd	  met	  Kyle	  Meyer.	  	  “The	  ISU	  network	  is	  a	  valuable	  one,”	  commented	  
Hurd.	  	  “Kyle	  is	  a	  design	  engineer	  who	  graduated	  from	  ISU	  about	  10	  years	  ago.	  	  He	  brought	  the	  
experience	  I	  needed	  for	  how	  to	  design	  Track	  Till	  and	  build	  a	  viable	  prototype.	  	  He	  owns	  his	  own	  
design	  and	  equipment	  manufacturing	  business	  and	  has	  successfully	  designed	  and	  brought	  to	  
market	  several	  innovative	  products.	  Kyle	  is	  a	  great	  asset	  to	  Track	  Till	  because	  of	  his	  experience	  
in	  designing,	  building	  and	  manufacturing	  agriculture	  equipment.	  He	  is	  an	  entrepreneur	  at	  heart	  
and	  is	  committed	  to	  the	  success	  of	  Track	  Till.”	  
	  
Prototype	  Development	  	  
Hurd	  worked	  closely	  with	  Meyer	  on	  development	  of	  the	  next-­‐stage	  prototype	  during	  the	  
winter.	  “The	  significant	  question	  was	  how	  we	  could	  develop	  an	  add-­‐on	  for	  planters	  that	  didn’t	  
interfere	  with	  how	  they	  worked	  and	  didn’t	  wreck	  the	  seed	  bed	  while	  still	  breaking	  the	  soil	  
compaction	  layer,”	  he	  said.	  	  	  
They	  developed	  a	  product	  which	  consists	  of	  vertical	  rolling	  tines	  that	  slice	  and	  lift	  the	  soil.	  	  The	  
tines	  relieve	  compaction	  up	  to	  12	  inches	  deep	  in	  various	  tests.	  The	  design	  enables	  the	  Track	  Till	  
system	  to	  pass	  through	  the	  soil	  surface	  with	  no	  disturbance	  of	  the	  seedbed	  while	  having	  
substantial	  compaction	  shattering	  results	  in	  the	  subsurface	  soil.	  The	  units	  attaches	  directly	  
behind	  the	  wheels	  of	  the	  planter.	  The	  device	  can	  be	  lifted	  and	  locked	  up	  out	  of	  the	  soil	  as	  
needed.	  The	  units	  are	  hydraulically	  engaged	  and	  can	  be	  controlled	  from	  the	  tractor	  cab.	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Hurd	  was	  pleased	  with	  the	  prototype	  design,	  but	  knew	  the	  truth	  would	  come	  in	  field	  testing.	  	  
“We	  were	  concerned	  about	  a	  number	  of	  things,”	  he	  said.	  	  “The	  pressure	  of	  the	  planter	  will	  
actually	  be	  relieved	  by	  the	  Track	  Till	  units,	  but	  is	  the	  construction	  one	  that	  can	  last	  over	  
thousands	  of	  acres	  and	  through	  rocks,	  ditches,	  and	  other	  in-­‐field	  issues?”	  
Financing	  the	  Deal	  	  
Other	  key	  concerns	  for	  Hurd	  included	  financing	  the	  company	  and	  sales	  and	  distribution	  
capacity.	  	  “You	  can	  have	  the	  best	  idea	  in	  the	  world,	  but	  if	  you	  can’t	  finance	  its	  development	  or	  
actually	  find	  a	  means	  of	  selling	  it	  to	  customers,	  what	  does	  it	  matter?”	  	  	  
Hurd	  found	  a	  partner	  that	  could	  help	  with	  both	  finance	  and	  sales	  in	  Don	  Van	  Houweling.	  	  Don	  is	  
the	  Owner	  and	  CEO	  of	  Van	  Wall	  Equipment,	  a	  company	  with	  12	  John	  Deere	  dealerships	  
throughout	  the	  Midwest,	  a	  wind	  energy	  business,	  an	  agriculture	  technology	  consulting	  firm,	  
and	  a	  soil	  moisture	  management	  technology	  company.	  “Don	  thinks	  Van	  Wall	  can	  really	  help	  
with	  distribution	  of	  Track	  Till	  and	  also	  help	  by	  providing	  investment	  capital	  for	  Track	  Till’s	  start.	  
This	  is	  obviously	  a	  big	  deal	  for	  starting	  the	  business.	  	  In	  addition,	  Don’s	  business	  expertise	  
would	  be	  invaluable.”	  	  	  
Hurd	  and	  Van	  Houweling	  worked	  through	  how	  to	  structure	  a	  deal,	  with	  much	  discussion	  on	  
ownership	  or	  equity	  in	  Track	  Till.	  	  “I	  have	  an	  incorporated	  business,	  a	  business	  plan,	  and	  a	  logo,	  
but	  that	  is	  worth	  little,”	  commented	  Hurd.	  	  “I	  need	  money	  to	  start	  and	  grow	  the	  business,	  a	  
means	  of	  selling	  it	  to	  farmers,	  not	  to	  mention	  the	  capability	  to	  design	  and	  manufacture	  a	  
product.	  	  I	  own	  100	  percent	  of	  Track	  Till,	  but	  100	  percent	  of	  zero	  is	  still	  zero.	  	  I	  need	  to	  bring	  
Don	  into	  the	  business	  as	  an	  owner	  but	  the	  question	  is	  what	  that	  equity	  split	  should	  look	  like?”	  
In	  funding	  startup	  companies	  and	  establishing	  equity	  positions	  there	  is	  typically	  recognition	  for	  
the	  originator	  of	  the	  idea.	  	  “I	  had	  the	  original	  idea,”	  said	  Hurd.	  	  “But	  I	  also	  know	  the	  idea	  by	  
itself	  isn’t	  anything.”	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“I	  also	  planned	  to	  run	  the	  company,	  and	  to	  carry	  it	  forward	  to	  completion,”	  he	  said.	  “I	  think	  the	  
entrepreneurial	  skills	  to	  actually	  carry	  off	  the	  idea	  are	  important	  and	  hopefully	  are	  worth	  
something	  in	  equity	  also.”	  
Van	  Houweling	  made	  a	  proposal	  based	  on	  his	  experience	  and	  preferred	  ways	  of	  doing	  business.	  	  
“He	  will	  fund	  the	  company	  and	  let	  us	  link	  to	  the	  distribution	  capabilities	  of	  Van	  Wall,”	  
commented	  Hurd.	  	  “He	  proposes	  a	  50/50	  equity	  split	  between	  us.	  	  I	  can	  draw	  a	  salary	  from	  
Track	  Till,	  $50k	  per	  year.	  	  Half	  of	  the	  salary	  will	  come	  to	  me	  for	  living	  expenses,	  but	  half	  will	  be	  
put	  back	  into	  Track	  Till.”	  
Hurd	  evaluates	  this	  deal	  alongside	  what	  needs	  to	  happen	  in	  the	  spring	  for	  Track	  Till	  to	  take	  off:	  
• Hurd’s	  goal	  is	  3	  to	  5	  prototypes	  developed	  and	  in	  use	  during	  spring	  planting.	  	  He	  will	  
contract	  the	  manufacturing	  of	  Track	  Till	  to	  KM-­‐MFG,	  which	  is	  Kyle	  Meyer’s	  machinery	  
fabrication	  business.	  He	  expects	  to	  pay	  $2,000	  per	  unit	  to	  have	  Track	  Till	  made,	  for	  up	  to	  
10	  units.	  The	  business	  will	  also	  pay	  for	  Kyle	  Meyer’s	  services	  for	  engineering	  and	  
product	  development.	  	  
• Hurd	  would	  like	  to	  have	  Iowa	  State	  University	  contracted	  to	  develop	  and	  execute	  a	  
study	  on	  Track	  Till’s	  impact	  on	  yields.	  	  	  
• Hurd	  has	  started	  work	  with	  an	  intellectual	  property	  attorney	  on	  developing	  a	  patent	  
application,	  and	  wants	  to	  bring	  that	  to	  completion.	  
Hurd	  looks	  forward	  to	  continued	  development	  of	  Track	  Till	  and	  seeing	  the	  new	  prototypes	  in	  
action	  in	  Iowa	  fields	  in	  May.	  	  However,	  he	  wonders	  if	  his	  path	  is	  the	  right	  one.	  	  “I’m	  committing	  
to	  working	  at	  half	  the	  salary	  I	  could	  have	  gotten,”	  he	  comments.	  	  “I’ve	  just	  started	  my	  business,	  
but	  am	  about	  to	  sign	  50	  percent	  of	  its	  ownership	  away.	  	  And	  I’m	  entering	  a	  market	  with	  really	  
big	  companies.	  	  Is	  Track	  Till	  on	  the	  right-­‐track	  or	  wrong-­‐track?”	  
Discussion	  Questions	  	  
1. How	  does	  Colin	  Hurd	  assess	  opportunities,	  both	  for	  Track	  Till	  and	  for	  his	  own	  career?	  
2. Colin	  Hurd	  puts	  himself	  on	  a	  career	  beginning	  where	  his	  take	  home	  income	  is	  
significantly	  less	  than	  it	  would	  have	  been	  had	  he	  accepted	  a	  position	  with	  a	  company	  
rather	  than	  pursuing	  his	  own	  company?	  	  Is	  this	  choice	  rational?	  	  Why	  or	  why	  not?	  	  	  
3. How	  did	  Track	  Till	  move	  from	  idea	  or	  concept	  to	  prototype?	  	  What	  is	  the	  role	  of	  
experimentation	  and	  prototyping	  in	  new	  product	  development?	  
4. Evaluate	  Colin	  Hurd’s	  skills	  in	  team	  building?	  	  How	  important	  a	  skill	  is	  it	  for	  an	  
entrepreneur	  to	  be	  able	  to	  build	  teams?	  	  Why?	  
5. Colin	  Hurd	  is	  evaluating	  a	  proposal	  for	  an	  equity	  split	  with	  a	  partner	  in	  the	  business.	  	  
What	  are	  the	  pluses	  and	  minuses	  of	  the	  proposal?	  	  What	  role	  does	  equity	  play	  in	  
development	  of	  startup	  businesses?	  	  	  
	  
